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UM PROFESSOR WRITES BOOK 
ON MAKING MONTANA BUSINESSES GROW
By Carol Susan Woodruff 
UM News and Publications Office
Montanans who want to kick their businesses out of idle into 
high gear will soon be able to seek help from "Nothing Ventured, 
Nothing Gained: The Montana Entrepreneur's Guide."
"The book doesn't tell you how to set up your books, find 
insurance or run the business on a day-to-day-basis," says author 
Paul Larson, a University of Montana assistant professor of 
management. "Rather, it helps you plan strategically and manage 
growth of your business."
He cites as examples of quickly growing local companies 
Arlee's Montana Naturals, which produces food supplements, and 
Missoula's Sun Mountain Sports, which makes golf bags.
Larson expects to finish the book by June 15 with an $11,900 
grant from the Montana Science and Technology Alliance. The 
chapters, which he expects to fill 250-300 pages, cover topics 
like strategic planning, raising capital, marketing strategies 
and financial management for Montana businesses.
One chapter will detail the financial and management 
assistance programs available in Montana. "Every economic group 
I've been in has said we ought to put together a database of 
resources for business owners in the state," Larson notes.
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Most Montana business people don't know about available 
resources, he says. For example, he says few people know that 
the state Department of Commerce provides exporting assistance 
and helps firms participate in trade shows.
Already-existing books are of limited usefulness to 
Montanans, Larson says. A guide to federal business assistance 
programs covers only about 10 percent of the programs in Montana, 
he explains. The commonly used "Pratt's Guide to Venture 
Capital" includes statistics that don't apply to Montana. For 
instance, that guide says investors typically sink $500,000-$10 
million into a venture, but in Montana the figure is $50,000- 
$300,000, Larson says.
Larson, who earned a doctorate in management at the 
University of Utah, joined UM's faculty four years ago and 
specializes in entrepreneurship. He's written the Montana 
Business Quarterly articles "Public Finance Programs" and "How to 
Survive in Montana's Stagnant Industries: Strategies for Small
Business" and consulted with companies in and outside Montana.
Larson invites representatives of non-profit economic 
development organizations in Montana to contact him for inclusion 
in his book. Other interested people may also reach him at (406) 
243-6840 or School of Business Administration, Room 207A, 
University of Montana, Missoula, MT 59812.
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